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Participating children should then come to the store with one or both parents. They may bring their
letters at that time. If the store is too busy, that may be asked to come back later, otherwise the owner will
interview the child and parents right away. If all concerned are in agreement, the child may be appointed a
temporary supervisor at that time or a decision may be made later. After a probationary period during which
the child will have a chance to prove his/her trustworthiness, he/she may be awarded full status of supervisor.

BENIFITS
The benefit to the store owner is obvious. That is reduced theft. The benefits to the supervisor may be
less obvious, but very important. To reduce the chance of children applying for the wrong reasons, material
benefits will be kept to a minimum. The main benefit should be that the child will feel that they are playing an
important part to help solve a major problem and that she/he is being honoured as a valuable, trustworthy
person. Other benefits may include special discounted prices at DR DISCOUNT, ID cards so they can show
other businesses that they are trusted, gifts, awards, and special parties just for supervisors.

If you wish to be a supervisor, talk to your parents, show them this letter, and start working on your
letter. Put lots of thought into what you want to say and take your time to do it right. You are showing that
you are a responsible person, so you need think about how you can best do that. If you agree with points |
have made in this letter, tell me why you agree. If you disagree, then tell me why. My decision will not be
made on whether or not you agree with me, but it will be made on the basis that | know enough about you to
know you can be trusted and that you can think for yourself and not be influenced by other who may try to
get you to do things that you know are wrong. | already think you are a very special person and | will continue
to treat you that way whether or not | appoint you as a supervisor.

| am looking forward to meeting you and your parents.

George McNeish

Owner of DR DISCOUNT & Wholesale
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